ANNEX B

SCOPE OF WORK

Intro:

Relief international has been operating in Syria since 2012, aiding the
affected communities from the ongoing conflict, supporting in providing
Emergency, Livelihoods, Social cohesion activities in the NES/NWS/DAM-
Syria areas. Relief international is seeking to contract driver service providers
for operational needs and the implementation of the programs

Background/Description:
Relief international is looking to contract capable and agile service providers
for transportation Services in Syria
o The vehicle type for the required Van H1 or similar
e The service provider’s experience in driving or providing similar
services
e Previous experience with INGOs/ or UN Agencies is preferable
e Relief International is seeking qualified service providers for
transportation services in Syria using Van H1 vehicles or similar
models with drivers.

e Estimated operational needs are as follows:
o Deir Ez Zor: approx. 13 vehicles
o Hasakeh: approx. 8 vehicles
o Idlib: approx. 10 vehicles
e The above quantities are estimates only and may change based on
operational requirements, funding availability, and security
conditions. Rl reserves the right to award all, part, or none of the
estimated quantities and may establish framework agreements
with multiple suppliers.

o Relief International will determine the number and model of
vehicles required based on programmatic and security
requirements.

Scope of Services
The supplier shall provide:
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e roadworthy vehicles with drivers,

e daily transportation support,

o field movement support,

e emergency transportation support,

e operational standby support when requested.

Services may include:
e intra-city travel,

e inter-governorate travel,
o field site visits,

e emergency deployments.

RI does not guarantee minimum quantities, mileage, or utilization levels.

Security Requirements
Drivers and suppliers shall:
e comply with RI security procedures,

o follow approved routes,
e report incidents immediately,
e comply with movement restrictions and curfews.

Safeguarding Requirements
The supplier and all personnel must comply with:
e RI Safeguarding Policy,

e Prevention of Sexual Exploitation and Abuse (PSEA),
e anti-harassment requirements,
child protection principles.

The following are strictly prohibited:
e sexual exploitation or abuse,

(oosdll Jaill aen @

(Sl Jaill aey @

(solshll O A Jall ey 0
bl die Ladidll daaiul) aen @

toh Lo clandl) Joiis 48
duadl Jalh Jall e
ccalbadlagl) o Jall e
Agilaal adl gl I JLY e
Lol shll A¥ls 8 jliay) llee o

Al ol el (g (Ao 2l s Y A sall Bile ) dadaia
ALY il e sl de skl
CraY) cilallaia
ik e ) sall g Gl e g
A pall Ble Y dakaie o Lalal) a1 el jaly o) 5V o
Gadiadl 3 k1 gLl o
dos Sl e E30Y) e
Jsadll Hlas 5 48 pall a5 o) ) @

dglaal) cilullatia
éﬁwe\)ﬂ\ﬂ\uﬂkﬂ\ @L&;}JJ\’A\LAQ&._\.A:\
Al AeY) Aadhie dalal) Aleall il 0

¢Ouaiall lxie Yl g BN @.A °

Jiklall Alas (salia
rob La Bl e jlas)

Page 12 of 32



e harassment,

e discrimination,

e child labor,

e human trafficking.

e Any violation may result in immediate contract termination.

Confidentiality and Data Protection
Suppliers and drivers shall:
e maintain confidentiality regarding RI operations,

e not disclose Rl movement information,

e not photograph RI staff, beneficiaries, facilities, or activities
without authorization,

e not share operational information with third parties.

Pricing and Framework Arrangement
The financial offer shall be fully inclusive of:
o fuel,

e maintenance,

e insurance,

e driver costs,

e taxes,

e oOperational expenses.

Applicable taxes shall be handled in accordance with local tax
regulations and RI policies.

Rl reserves the right to:
e award contracts to multiple suppliers,

e establish a pre-qualified supplier roster,

(il e

Guadl e
Juby e
sl sl e

1568 daall elgd) ) (g2 28 gl L,S‘ °

QUL;,J\ %LAAJ L‘Jﬁﬂn

tl Lo Gl 5 0 sall e
il 5l Y Aakiia cililee e glaa dy jue e Blia) o

«rﬂf_ﬂ}.ﬂ\ Z\SLC.Y\ Aalaie cadan QLA}L;A ;L&S\ pe @

s @8l sl il o A sal) BleY) dakiia ik ppaiaic e
() g0 Adaiay)

A5 Gl ae Alill Cla sleall 4S lie e @

4 aY) il g )

o Lo QLS I el s o o
Wil e
dibuall e
omldll e
(bl (s o
(il pall e

Llaid) Gy badl o

Aadaie il 5 dglaal) Ay puall el ol 8 5 Aaydaall (il yucall (uka
gl 25y

1 Bl A gal) B Y) daliia Badias
cQgJJ}AEAaJJ}M\ciA °

Page 13 of 32



harmonize pricing among successful bidders,

establish standardized framework rates by location and
vehicle category,

negotiate pricing and contractual terms with successful
bidders.

Framework agreements do not guarantee minimum quantities
or exclusivity.

Fuel price adjustments may only be considered where:

verified fuel prices increase significantly,
evidence from recognized market sources is provided,
RI formally approves the adjustment in writing.

No adjustment shall apply retroactively.

Responsibilities and deliveries:

a) Vehicles & Driver Specifications

The Hyundai H1 van or equivalent is the preferred option for
Operational needs.

Depending on the operational need, Rl might consider one vehicle
per office that is four door / SUV vehicle.

All vehicles must be manufactured at least 2015, and above.

All the vehicles provided must have the feature of air conditioning
and heating and work according to the request of the team (the
traveler). With seat belt working for all passengers

The Bidder is fully responsible for ensuring that the vehicle is
adequately fueled at all times during service delivery.
Interruptions of service due to lack of fuel shall be considered
non-performance.

All vehicles to be used by the service provider should be well
maintained and able to function as planned (good tires condition and
spare tires, good engine conditions, good brakes, safety belts, etc..).
The Vehicle should be original not local recycling or assembled car
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

The vehicles should be clean and bear no other external
identification, beside the plate number

The service provider should make sure that all safety tools are
available (valid fire extinguisher, first aid kit)

The vehicle must be registered as a public vehicle with the local or
Central authorities and has digital plates recorded with local or
Central authorities.

Providing the necessary declarations is the responsibility of the
bidder when contracting and monitoring the validity of these
documents is the responsibility of the bidder.

Relief International will not bear any financial fees that may be
imposed on vehicles by the local authorities.

The bidder must strictly adhere to instructions from the operations
department or his representative within the scope of the contract.
The drivers should ideally be literate, capable of communicating and
be able to complete all on-board documents and logbooks as per
fleet management requirement. Each trip will be signed by Relief
International staff in the car log

The bidder must ensure that the vehicles do not carry any restricted
commodities including weapons, during working hours.

The bidder must provide an alternative Vehicle and driver in
emergency case where the bidder himself cannot present in the
workplace.

The Bidder shall provide a qualified driver for each vehicle supplied.
The driver shall at all times remain under the full responsibility,
supervision, and employment of the Bidder.

All costs related to the driver — including but not limited to
salaries, allowances, overtime, social security, insurance,
medical coverage, travel costs, accommodation, meals, and
any other benefit or payment required by law — shall be borne
exclusively by the Bidder. The Organization shall not assume
any employer liability or financial responsibility toward the
driver.

In cases where the vehicle owner and the driver are the same
person, that individual shall be considered the Bidder for the
purpose of this contract and shall remain fully responsible for
all personal costs, obligations, taxes, and legal requirements
related to the provision of the service.
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20.

21.

22.

23.

24.

25.

26.

27.

Drivers are not considered employees and are therefore not entitled
to employee benefits.

The bidder must not be in relation to any military operations or
military groups.

The bidder must not use the vehicles for any purpose other than
what is stated in the contract during working hours.

The bidder must not carry in the cars any person that is not doing
business with Relief International during working hours. Only Rl team
are allowed to be in the vehicles unless an official / signed document
by either the CD or the Syria SCO Manager.

The bidder is in no way considered as a Relief International team. The
bidder does not represent Relief International in any way.

The bidder must not interfere in any of the humanitarian activities
carried out by Relief International Organization team, especially
those that include direct contact with the local community or during
the dialogue sessions of the beneficiaries, and he is also prohibited
from appearing in the documentary pictures of any activity carried
out by Relief International team

The bidder must fill the vehicle logs in an appropriate, transparent
and professional way. The bidder must review the vehicle logs on
weekly basis. The logistic department represented by responsible or
any representative assigned by Rl Organization will approve the
vehicle logs.

Repeated service failures may result in suspension or termination.

b) General conditions for the Transportation service

The bidder must ensure the periodic maintenance of all the vehicles
provided, without any suspension or stopping the vehicle, and to ensure
this, dedicated maintenance days are not acceptable. Drivers may use
Fridays and Saturdays for maintenance purposes unless they are requested
to work during the weekend.

The responsibility to fully drive the vehicle rests with the bidder's

The responsibility for the safety of the vehicle and any accident that the
vehicle undertakes during its working period with Relief International
organization or outside it falls entirely on the responsibility of the bidder.
Relief International is not responsible for vehicle regular maintenance
and/or any damage that may result from incidents that may happen while
the drivers are doing their trips in the work areas.
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5. Only designated roads should be used. Relief International will not be
responsible and liable to compensate for any trips not taken on designated
roads.

6. The bidder doesn’t have the right to interfere in Relief International work
regarding any work or assessment or disclose any information about Relief
International to any individual or Organization

7. After contracting with the bidder, and before issue the purchase order, a
technical inspection of the vehicle's condition and checking the driving
license will be conducted, and all vehicles/drivers that do not match the
RFQ technical specifications will be rejected.

8. The technical inspection for vehicles/drivers will be conducted according to
the technical specifications for transportation services which were
mentioned in this RFQ.

c) Service provider responsibilities

1. Facilitate timely and safe movements of Relief international staff,
consultants, visitors, and other individuals requested by Relief international

2. Ensure that there is always sufficient fuel for transportation services during
rostered hours and Relief international planned trip

3. The performance and cleanliness of the vehicle from inside- outside and the
maintenance are the responsibility of the service provider.

4. The service provider is responsible for carrying all documentation related to
the registration of the vehicle, valid driving license, IDs, and vehicle log
sheet.

5. Service providers are responsible for ensuring accurate logging of trips, using
approved Rl templates (log sheets, attendance sheets) and submitting
monthly Adhere to Relief international policies and procedures.

6. Regular checks including daily, preventative, monthly and 6 monthly checks
(by approved/experienced mechanic) Ensure preventative and routine

maintenance of their vehicles including:

a. Daily checks for:
e Coolant water level.
e Engine oil level.
e Windshield wipers water level.
e Lights (signal, brakes, and headlights).
e Doors and windows lock.
b. Monthly check for:
e Security checks for any visible signs that the vehicle has been
tampered with.
e Inspection of tires, lights, mirrors, and any accessories such as
winches or radio antennas etc.
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o Inspection of the windshield and windows glass (cracks, tinted glass,
or stickers etc.).
e Inspection of leaks.

¢ Inspection of fuel, oil, lubricant, hydraulic, coolant and washer
levels.

e Inspection of fan blades and belts.

¢ Inspection of all safety equipment (spare tire, jacks, tools, first aid
kits, water etc....).

e Ensure that valid vehicle documents, including log-sheets, are
present.

e The service provider is expected to be ready for any emergency and
act according to the request from Relief international team side.

d) Use of Services (Vehicle + driver).

Official working hours are 8 hours per day, from Sunday to Thursday.
Working hours and days may be modified according to special
circumstances, under the supervision of the Operations Officer. These
modified hours or days will be compensated with Compensation hours or
days worked.

No payment for overtime.

The service includes trips within the relevant governorate (depending on
provider base) with trips to interchange points with neighboring
governorates.

Occasionally, it may include trips to kiss-points with neighboring
governorates in Syria.

Performance guarantees: Relief International reserves the right to deduct a
penalty from monthly payment equal to one working day amount based on
the following equalizer:

Day Amount = Monthly Salary/working Days in that month.

The responsibility to fully drive the vehicle rests with the bidder's

The responsibility for the safety of the vehicle and any accident that the
vehicle undertakes during its working period with Relief International
organization or outside it falls entirely on the responsibility of the bidder.
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9.

f)

Relief International is not responsible for vehicle regular maintenance
and/or any damage that may result from incidents that may happen while
the drivers are doing their trips in the work areas.

e) Relief international Responsibilities

Relief international is responsible for providing updated security advice.
Relief international will proceed with the payments after receiving
approved and reviewed service completion reports, vehicle log sheets and
attendance sheets.

Relief International is not responsible for any damage, maintenance or loss
related to the vehicle.

Relief international is not responsible for any damage in case of an
accident, the service provider will be the responsible for dealing with any
involved parties

Contracting and Payments

1.

The rental service shall be governed by a Two-year
framework agreement. The monthly pricing, as per the

submitted financial offer, shall be all -inclusive (insurance,

fuel, maintenance, and driver costs), with no additional
charges for overtime or weekend services.

the Supplier shall maintain valid and adequate insurance
coverage, including comprehensive vehicle insurance,
throughout the contract period.

Liability provisions shall ensure a fair and balanced
allocation of risk, whereby each party is responsible for
liabilities arising from its own acts or omissions, except in
cases of gross negligence or willful misconduct.

Relief International acknowledges the potential for fuel
price fluctuations in Syria due to emergencies or conflict-
related developments. While the organization remains
open to discussing price adjustments under exceptional
circumstances, such adjustments will only be considered
if there is a verified market increase of at least 50%
compared to the baseline price established in the
framework agreement.

;s)\);.ig;i,i/,as)guaﬁ)jﬂ\aj@\@}w@,m:\:,L;;nMMYf\
el (alalia L agiBha yy (Lol oL L8 &85 S8l ga (g pai

Al gal) ALY dakaia il g pna G

Aiane diel pilial agaiiy 4yl al) Ble ) dakiia o il )

sadinall Ladall alai) g 8 2Dl 2ay Cilaally A ol e Y) Aalaia Lyl Y

ol 2 5 A yall Sl 5 aa) sl 5

A ally 3l 5t ol Dlpa gl ) juia (ol A 5 5ue A0 sal) DB ) Aadiie Jaai ¥ Y

293 0sSas u_mlatjs}dh@j)a\ L;\AJJJMMJJ\ML;Y\MMY ¢

Aginall Gl Y1 en e Jalall e Y 5 pane 2l

) adall g Blail) (4

185 ccs pell yandl oy cpins ine 2 ) AAGY il Bad ot .1
u:dl&, cMQaAJ\J 248l cu.\.nt.\]\) allsil) foax ‘(’M‘ A_AL‘J\ U‘,)’ﬂ
£ o) Algs Alaxd ) AlaY) Jeall e Ldla) o guy sl 050 (@)

Sl (s el 3 Lay A IS 5 4 jlas Ainals Adaas e Jalially 25 5all 0 3k 2
ial) e J) sl Sl e

ik JS S Sun Ol U ) sie s Yole By )55 4 s sesall 350 Ganai .3
Jleal VA ol co yuaii of Alladl e 22301 ol Y e Y 55ma

Yl At Uy s 8 258 1 el i Adlaially 20 0l Bile Y Aadaia 585 4
le Anvidie Laaial) Jhai Lty 5 g1 il Adlaiall <)y sl i 5 ) shal
Clasdl) °M§JJ='-‘-‘UX“‘-“L‘-‘“‘ “J}JLJLQ,—’-JMY\ COlaet A58l

):..AL}A.\J\A.A%SO e dﬂYd}J\@b.ﬁS)Abd\.\)d\.\h il \J\ Y\
AUy AEEY) 8 2asal ulus)

Page 19 of 32



In such cases, the supplier must submit a formal request
for price adjustment supported by verifiable evidence,
including but not limited to official fuel price indices,
supplier invoices, or market assessments from
recognized and credible sources.

5. Relief International Organization does not make any
advance payments.

6. Payment is made after receiving the service and after
receiving the invoice, log sheet or financial claim within a
maximum of 30 working days.

Routine Maintenance / Repairs

Relief international rental vehicles will undergo routine maintenance checks on the
base of RI checklist. Wherever possible, a reputable and suitably equipped
commercial workshop should be identified to carry out the maintenance every 6
months

Timeframe / Schedule:

The contract period:

Working hours: 8 hours

Regular working days in a week: 5 days.

Working over weekends/holidays when required.

The Service provider will report to:

Operations officers.

The Service provider will work closely with:

All Program, operations, security, support teams of Relief International

Mandatory required document:

1- Valid vehicle ownership or general power of attorney.

2- Valid driving license

3- Recommendation letters for experience certificates, certificates for
related trainings (first aid training)
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